Finance Committee Meeting
April 17,2026
Agenda

. Call to order

. Silence of Electronic Devices

. Review of 2026/2027 Budget

(a) Grants to Organizations

(b) Committee Requests
a. Recreation Committee
b. Heritage & Tourism Committee

. Tax Rates

. Asset Management review
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TOWN OF LOCKEPORT
APPLICATION
COMMUNITY GRANT REQUEST

NAME OF ORGANIZATION: Shelburme County Arts Council

MAILING ADDRESS: PO Box 365
Shelbume, NS
BOT 1WO0
CIVIC ADDRESS: 64 Craigs Rd, Little Harbour, NS, BOT 1V0

PROJECT DESCRIPTION:  The Shelburne County Arts Council is requesting a small grant

to contribute to our ongoing work to support artists and the arts in Shelburne County,

TOTAL COST OF PROJECT: § 31.550

FUNDING FROM OTHER SOURCES:

Provincial operating grant (not confirmed) § 17.000
Membership, Donations, Sales, etc $ 8,800
Other municipalities $ 2,500

AMOUNT OF GRANT REQUESTED FROM COUNCIL: $ _500

SUBMITTED BY:

NAME: _ Darcy Rhyno i )
TITLE: _ Executive Director B
ADDRESS: PO Box 365, Shelbume NS, BOT 1V0 i
PHONE #: 902-875-6433
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SHELBURNE
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15 years ago, SCAC weated two endowment

SCAC Receives Major Gift!

ship. In 2025, SCAC did not receive an apphca

Check this out

N N = i N Of Scholarshi 2 Two tlented local wtists e ing an & estive non-fiction book
funds, which are permanent investments that tisn .lor the scholarship, s¢ in 2026, the schol ake and rehips Ceived Exploration Grants from about the ramarksble fita of her
rewen small amounts of earned interest to arship will be even lorger. W4 apen Lo anyone Emd's Milion Chy 2 SCAC in 2025, Thess glants are maother, Deny Eshelby, a cetamic
SCAC every year, The interest from one endow.  furthering their education in the arts. H T designied to both encowage and srtlst who ived and worked in the
ment Supports our Peter and koan Oliver Schal- We cannot overstate our gratitude for the Salt & Wid (re) Launch 2 support local aitists in Dw cres- Clyds River araa for many years.
arship. The other goes 1o ather programs, all of generosity of this SCAC supporter, for planning e of new wrk. The book Is coming tagesher micety
which support artists snd the arts in Shelbuine  such a significant gift as a legacy that wil give Community Arts Grants 3 teremy Wamback H 2 singer Basidex being 3 fine wordomith

ek County. SCAC has worked hard since creating  back 1o the community In perpe tuity. wagwiiter from the Lockepart Dayle is wall knaunl? an engaging

S them to grow thete endowments, taking smnl We are always apen to assisting anyane plan- MAJOR Gift to SCAC 4 || 2rea His songs use his ibved e resdes, and her readings of chap-
sieps open to a small, non-profit or ning Lo beg: h or ke give Lo 0ur com- pariaccas 83 3 Shatburne County  songs, and oth- tars liom har book sra ahways cap-

In 2025, a local supporter of the arts be- munity’s artists and the arts. While this gift Quick Guide 1o Programs 4 | resklent a5 their raw matedsl. a3 sra (n the tivating _
thed 2 la i to SCAC, ifically to w1 made specifically to support the schalar- Jerkemy’s grant to creats a callec-  works. SCAC is working toward the next
quea a r‘:.‘slh‘ The I Wh A ship i ul e are coen to new ideas Membership STILL just $10 4 ten of original songs stretches  Dayle Exhelby Exglorstion Grants, so watch for
P N e P e g Inte 2026, and a5 of the publics  is & writer work news in 2026
interest from our existing sndowment fund,

mesns that we wil have amess to at least
53,000 annually 1o grant as & scholarship. The
original gift will continue Is grow over time,
abways increasing the smount of Lthe schalar-

can help!

for gifts to support other SCAC programs or to
support new ones. For example, if you are in-
teresled in ciealing a visual arts prize, 3 liter-
ary grant, of Other parmanent ars suppost, we

Subscribe to our email update list
We'll yend you occasionsl emails when there's somalhing heppening you
Anovw about mﬂ-Moﬂmcmmaj’mm&afoﬂawwm

should

Ovie the years, SCAC has rolled
out Many programs and em-
bwked on many projects o
serve local artists and the arls
community  in Shelbume
County. Here's a quick guide to
our furrent active programs
that might be of interest to you
4 an artist or a3 part of a group
or organization. Visit our web-
site for more information,
Communiky Arts: Open to Indi
viduals and organizations, SCAC
wmepts applications for small
grants o assht with your pro-
Jects of almost sny kind in sy
genre ot two deadlines: April
30, Seprember 30.

Open Studio: Open to visusl
artisks working in any medium,
these seml-reqular gatherings
are mesnt to previde mutual
construciive feedback on work
i progress of Just completed.

SCAC  Records: di

Here’s a Quick Guide to Our Current Programs

videos, songwriting workslwp:
~musiciang can apply for grants
to pursue any of these activi-
ties.

Othir  Scholarship. Open 1o

anyone furtheving thele educa-
thon in the arts, this generous
scholarshp  supports s
learners in university, college,
and private programs In any
genre. Deadline for high school
sludents: May 31

Educrtion: Shelburme County

schools and ed can ap-
ply to SCAC smytime for support
with arts-based projects outsikle
their usual activities such as
bringing » plyy, muskian, or
weriter 1o the schood.

Asts Tulks: We kvite highly ac-
complished ariists to give pres.
entations  aboul their work,
Some are lotak Others are re-
gional of international. There is
no applicaticn ta this program.
SCAC Publishing Wrikers ¢an
approach SCAC with ldeas for
publithing prajects that have »
hexwy emphasis on Shelbume
County.

Explorations: We put our
stiong famBiarity with what's
happening locally In the &t 1o
work by pro-activaly approach-
ing Individual artsis to explore
and create new, original warks
of art. There I3 no application.

Did you knaw

= B's w00 jusl $10 lor 3 SCA
membership goad fram fan
10 Dec. Tup. that's zera in-
fation owet at SEAL ta sup-
port local artiats

= You may be ekgibie lor 3
SCAC grant 10 tuy art sup
phes. make A music video
lake an arts workshap. ar
write anovel Ask us

You can volunteer te serve
on the board of this actise
arls 5rgaNZ310n? Adk Uk

+ B you're wtedytng an
fure musk, wieo ric. at the

posl atcondary of olher
fevtl of qoung i your first
or any olher year. you can
apply for our scholarship

Plans for 3 sbx-pact series of As
Taks had to b pared back (o st
twa, for various reasons, but what
3 preat couple of talks by artists wa
txperienced|

lane Husen of Eaxst Green Har-
bour wowsd the sudience on May
31 with an Inspiring. and olten
humourous, walk through her
wowth &8 an artlst, particulacly in
her year 55 8 Nova Scotia rasident.
Sha brought along works to exhibit
and sceompanied v ak with 3
shde fhow.

Huscn seceived & crestive art
dighena from  Geongian  College
sssvilliing In prinimaking  and
sgture.  In  Lethbridge, tha
Erained to be 2 teacher and studied
L She was 3 beloved art teacher
I= Alberta for 25 yesrs Aher mtic-

ing the movid to the Lockeport
weain 2013

From 1094-2007 Husan ceated
private and puble. commissions n
staingd glass and o paint, Huson
and her sister heid a show in Shel-
burne in 2019, "Every Squae nch
of Har” about wildlfe consenvation
and biodiversity. She caated & isin
show Iy 2022 inspired by har lavely
proparty and the beauty and b=l
Hance of crows. Twa yei's age, shi
Participated in 3 SCAC group show.

On June 28, SCAC presentad Kim
Morgan, & Prolesser st NSCAD in
Halifax and 3 visyal artlst who #x-
plores the kmpact of technology on
pecple's paraptions of  timw,
$pwce. 3nd the body. She's axhib-
ited nationally and internally at the
National At Cantre i OLtinwa,

‘Arts Talks with Jane Huson and Kim Morgan

Arigace v S0 Antondg, and St
Pauls Gallery in New Zeslsnd. She
receivid he Arts Nava Seotia Estab.
lishad Artiat Recognition Award in
2017 and the Lieutenant Govemor
of Heva Scotia Masterworks Award
2012 for har work "Rangs Light Bor-
den Carteton PEL®

pans an excite
ing lneun of
Arts Yaiks, boin
our amail Hst
hot ngwsl

Again this yesr. board member
Tanya Mars organized and hosted
& series of seven free artist get
togethers we tall Open $tudie.
These sessions are apen Lo anysne
bogking for a way 1o network with
other artists of amy genve and
share their work that's either iom-
pheted ot in progress.

The Open Studid sedweni are
usually horted at Studiz 13% an
Water firget in Shelburne. Linfor-

tunately, weather forced the
canceltation of the first sched-
uled for February, but those
for Apiil, June, kily, August,

‘é'pen Studio Sessions: A Community of Artists

they wish-receive contructive
feedback.

The gasl is to create a warm and
welcaming environment for anists

P L and
wenl ahesd 55 planned.

The sesslons are intended Lo
give artists of ol ages at any
level of develgpment an op
portunity to meet each other
and meet mew TSN to talk
about each other's work #nd=if

in the “Most of S, we
have fun,” says Mars who lvates
anyone who hasn't yet enperi-
enced Open Studio to drop in. Sign
up ta SCAC's email tht, ook for
posters around the casmunity,
and watch our Facebook page for
future Open Studio amilens.



A Successful Musings, But No Oliver Scholarship

Far the Arst time, we hosted our snnyal
SCAC fundraiser “Musings”™ 5t the Sable
Alver Community HMLL I¥s one of Shels
bume County’s most ettrecthe small
halls with lots of activity year round.

This year's Musings held on the after-
aoon of Nawember b |
23 was hosted by
SCAC board member
Tanya Mars (Hight}
and Featured lots of
entertainment and &
fun cake suction.
We sold member-
ships {pew and re-
newing) and copies of our snthology of
Shatburne County writing, Saft and Wild.
AL this sanual fundralier, we ke to Tes-
ture local artists of all kinds, especiatly
those we've upported with grants,
scholarships. presenatations, and ather
suppaort,

leremy ‘Wamback performed oniginal

' ters, Holty Renaud,

sangs snd Dayle Eshelby read from Soft
ond Wik, Both are recent recipients of our
Exploration Grant (see page 1). Shely Mac-
Intosh, Dany Acker, and Pater Heaby—all

the Peter and Joan Ollves Scholarship,
which is open 1 all 3oris of arts tralning.
‘We award the scholarship to graduating

longtime, talented county h
plsyed a few songs.
Thanks to cake makers Ruth Wa-

in the s Past
reciplents have studied music at
univenity, flmmaking at commu-
nity college, and acting In an

high school students enroling in posL
d ¥

Community Arts Fund Le

Through our Community Arts Program,
SCAC supports local arists and organiza-
tions with (heir unlque  e-reldted
needs. In 2025, four indivduals and one
organization recelved grants.

Shelburne jeweller Losin Hesse recetvad
$1.500 to help with the costs of spedal-
Ized training,. for which she had to travet

qu Artis_t_s a Hand

averseas Institution. We award
Plarce, Su Rogers, the schalarship ta students in mid
Lorin Hesse, Braden '; = -training  such &3 enteving 8
Chetwynd, Meliss Ul sraduate prograrn In the arts of
Strachan, and Al simply completing an ongoing
fson Stenton, the §degree. We are open Lo creative
abways lvely cake wiet of the «cholarship for longer
auction raised term arts training. (If you need sup-
$425. Funds raised help with "E‘L port 1o attend & werkshop, that an
SCACS programs such 84 Our = o come from out Community Arns
Peter and Joan Oliver Scholar- Program.) If you &ré interasted in
ship and others described in this newslet- Lraining, education, or professionsl de-
ter{see pape 4). velopment in the ans of any kind, con-
Pater and Joan Qliver Scholarship: tact ys and wa'll direct you ta the SCAC
I 2025, SCAC recelved no applicstions for  program that fits your needs.

Theatre at Hillcrest

‘When the PTSG {parent teacher siudent
group) at Hllcrest Academy, the elemen-
tary school In Shelburne, cama to s for
assistance, we were there o help. SCAC
awarded th group #n Edutation Grant to
bring live thedtre to the school.

Neptune Theatre in Halifax wai touring
2 children’s play arcund to schooks across
Mova Scotia. “EmiBo’s a MBlion Chame-
leom® i3 musical theatre with themes of
embracing what makes eadh child special

and being Lrue 1o yoursel. The show en-
courages audience participation, It's part
aof the Neptune Thespre School's
2024/202% TOURCo program, which per-
forms at schools across WNova Scotla.
While the grant wat approved in 2024,
the show wasn't performed at Hikrest
until the spring of 2025.

Fags 1

The (re) Launch of Salt and Wild

On Seplemnber 20, SCAC re-daunched our
baok, Sait and Wid at the beautiful Locke-
part Beach Centre, We reprinted 100 copies
of the book, orignaly pubMshed in 2019,
whith was 30 popular, it sold out. Soit and
Wid Is an enthalogy of prove and postry by
Shelbume County writers.

The event featured short readings by some
of the suthors. book sales, and a spechl
preantation {0 Susan HMoover, who co-
edited the book, was & founding member of
SCAC, and who ratived from the SCAC last
year, SCAC Chak Metssa Strachan {top right]
presented her with 4 pin tustom detignad
by local jeweler Lorin Hesse.

Susan's co-editor of the back is the writer
E. Alex Pigree {pictured battom right reading
from bes waork st the re:lunch.) Many of the
wiiters In \he book attended writing work
shopt olfered by Pistee and supporied by
SCAC. Readers Induded Jane Alexander $nd
Ellzabeth Pooley, SCAC board members
Diayle Esheiby read wovks by the late Mike
Hartigan and Kathleen Tudor.

To purchase one of the few remaining re-
priny,  contact  ut 31 shelcoanscoun.
siggmalicom or visit Shorebourd Bowoks,
142 Waters Street, Shelbuine.

o New York and purchase specsilied
supplits. Heise I larning how best 1o
use her silversmith hydrautic press and
techniquer for setting gemstones She
wenty 0 streamilng her work making
muhtiples af her designs {such as the Jelly-
fith eamings below) to sedl to boutiques
and galaries.

Stained giass artist, Laura Smith Mitchell
of Lower Woods Habour, received a
grant of $765 16 purchass supplies to she
can oeate new work, She's hoping 1o
creste 27 pirces (ke the ane pictuwed
battom. right] for & spring exhibit mear
Barrington. taurs atio warks In watereol  onhancing ane's understanding of onesel,
ort, aerylics, and vextlles. From her 0udlo,  ung  reoogniting  transcandence  and
she offers stained gass workshops and unéty.” {See her seli-porirad, bottom lef)
sasp-making workihops after recently 1 i with the cost of frame constnuc-
retiring her soap making busingss.

SCAC approved a grant of $500 for vis-
ual ardst Kim Smerek of Port Chyde to
purchass suppliey. She wants ta creste &
project cilled, “Geowth,” & teries of
twelve paintings and a number of draw-
ings explaring that theme. She says,
“Grawth is the process of devaloping or
maturing. physically, mentally and spiritu-
ally. This is a process with no end. it Is 1he
aet of iving constiously. 1L i & process of
developing one's capablities, learning
how ane fits Into the world around one,

Nion for har visuat art axhibition mounted
at the Astor Thestre In Uverpool, SCAC
granted Niole Scholosser (1op) of Utle
Matbout $800. The show (part of which is
pictured above), called “When the Pheces
| falitnto Place,” was a body of print works
| made of handmada paper using various
eodours of pulp, cotion threads, and dis-
carded artwork. Locd resident Don Grofy
| made the frames.
One organization — CORAH (the Centre

for Rural Aging and Health) at the Shel-
burne campus of the Nova Scatls Com-
munity College = received & Communhy
Arts Grant in 2025 of $1,000 w host &
photegraphy culs for 3marphont users.
These workshops ook place from Janu-
afy through March, 2025.

The Commualty Arts program Is a catch
al program. It's meant to support wriy
adtivities that don't quite At in other
SCAC programs. Appication deadines
for both individuals and onganltations
are Aprll 30 and Seplember 30. Visit our
website for guidellnes and application
formi. Read the guidelings carefully 1o
daterming whather of not you are eligi-
bie 1o 3pply 10 the propram and to learn
axatily what materials you naed Lo tub-
it 10 complate your spplication. Grants
are typically 8 meximum of $1000 with
rare exceptions for specific projects and
cicumsiances.




Main Office

I Kingswood Drive

Suite 211, Hammonds

Plains, NS B4B 0P4
. T (902) 423-2215

F (902) 425-5592

amans iz

W www.amans.ca
ASSOCIATION OF MUNICIPAL
ADMINISTRATORS NOWVA SCOTIA

Date: Tuesday, March 31, 2026
RE: AMANS 2026 Spring Conference — Municipal Support Request
Dear June Harding

We are writing on behalf of the 2026 AMANS Spring Conference Planning Committee.
The 2026 Spring Conference will be hosted in the South Western Shore Region from June 10-12,
2026 at Digby Pines Golf Resort & Spa in Digby, Nova Scotia.

The Committee is working to develop a program that is practical, relevant, and engaging for
municipal administrators across the province. The conference will include a mix of professional
development sessions, opportunities for knowledge sharing, and time for networking with peers
from across Nova Scotia. Based on our experience hosting these events, we are confident the
2026 conference will be both meaningful and well attended. A key factor in the success of the
conference each year is the generous support of municipalities within the host region. This
support helps AMANS keep registration costs as affordable as possible, ensuring broader access
for members across the province.

With this in mind, we are reaching out to ask if the Town of Lockeport would consider providing
financial support for the 2026 Spring Conference. Contributions in past years have typically been
in the range of $1,000, however any level of support is appreciated and entirely voluntary.
Municipalities that choose to contribute will be recognized as part of the host region through
conference materials and on-site recognition during the event.

If your municipality is interested in exploring additional sponsorship opportunities or contributing
at a different level, please fee! free to reach out to the AMANS team, who would be happy to
discuss options.

Thank you for your consideration and for your continued support of AMANS and municipal
professional development across Nova Scotia.
Sincerely,

/f((cu,f“ia C’éfh_J

Marsha d’'Eon
Chair, 2026 AMANS Spring Conference Planning Committee



Town of Lockeport Recreation/ Make Your Move Meeting Minutes
March 30, 2026

Councilor A Chetwynd called the meeting to order at 18:04

Attending: Mayor Derek Amalfa, Councilor Anna Chetwynd, MYM Coordinator Connie Lamm, William Chetwynd, Sue
Crosby, Dawn DeMings-Taylor, Janice Fiske, Rhiannon Hinerman

Regrets: Mary Meagher, Benn Himmelman

Approval of Agenda:
s Add Chance Auction under Playground Fundraising group
e Add Janice presentation under New Business
Motion: Approval of Agenda with additions. Moved by Will. Second by Dawn. Motion Carried

Approval of previous minutes March 02, 2026:

e It was noted by the Deputy Mayor at last Regular Council dated March 27, 2026 that the HTC did not offer to
help with the Big Beach Bash. Minutes to be changed from HTC has offered to help with this event — to- HTC is
welcome to help with this event if they wish.

e It was noted that minutes should not reflect personal names. Going forward the office of the former Community
Coordinator shall be referred to as the Recreation office.

e |t was noted that Mayor Amalfa’s name was misspelled in the minutes.

Motion: Minutes to be approved with noted changes. Moved by Sue Second by Dawn. Motion carried.

There were no guests in attendance and no scheduled presentations.

0Old Business:
A discussion was held regarding the 2026/2027 budget. Proposed budget request was:

Annual Playground inspection $1000.00

Children’s Activities $ 500.00
Family Beach Bash $ 500.00
Big Beach Bash $1000.00
Seniors Activities $500.00
Misc Programing $1400.00

Misc Expenses (snacks, etc) $100.00
Misc Equipment {soccer nets) $ 250.00
Total Budget request 26/27 $5250.00

Motion: Recommend the above Recreation budget to Council from the Recreation Committee.
Moved by Will, Second Rhiannon Motion Carried

Reports/Updates:

e Skating March 14" - this event was well attended. There were 29 actual skaters with others in attendance.

e MYM Day May 9'™- Plans will include launching the Wellnify App. This challenge is open to all Adults who wish
to participate and is free of charge. It requires downloading the app where you will be given daily challenges
and can gain points for simple movements, helping your neighbours, volunteering, etc. We can begin rolling out
the social media teasers now. Connie and Anna have been working on this. Connie and Benn will attend an
April 15'" training session in Halifax on the Wellnify App so they can assist people during the launch. Connie is
also planning some seniors games at Seacaps Park for Make Your Move Day. May 13" is Nova Scotia Walks Day
and typically the day of the Grand Walk. Connie to coordinate with the elementary school to see if we can do
this again this year.

e Veggie Beds — A discussion was held regarding the location of the raised veggie beds. The majority will be
located on Town property (Seacaps park, Medical center, Library), as well as one business location. Beech Street
Kitchen was chosen due to its central location to the business district with the hope that gardening can be



Lockeport Heritage & Tourism Committee

Project Planning 2026/27 Funding Request

Project
Identification

Year

Cost Estimate

Description

Nautical Buoy
Repainting

2026/27

$ 500.00- $800.00

Repainting the
Large Nautical
Buoys. Two owned
and located on
Town property.
Volunteer work to
scrape rust, prime
and repaint with
marine grade.
Town would
supply paint,
primer and
supplies.

Love  Lockeport
Awards Evening

2026/27

$50.00 Frames
$50.00
Refreshments

24 Frames for
certificates. Light
refreshments split
50/50 with
Recreation
Committee

South
Tourism

Shore

2026/27

$ 500.00

Annual cost for
TOL marketing
services with SST.

Dumping
Day/Christmas
Lights at Beach
Centre Lobster
Trap Decoration

2026/27

$ 500.00 - $600.00

Sign creation -
Amazon Neon -
Best Wishes ~ LFA
33

Red & White
Christmas lights/
rope, extension
cords & timer.




Cabana Visitor
Beach Centre

2026/27

$500.00

Clean-out of
Cabana and
repaint for
possible seasonal
use- private
vendor with a
rental fee to cover
this expenditure
and put funds back
into Visitor Beach
Centre projects.

New Business
Directory Sign

2026/27

$1000.00

Replacement and
updated Business
Directory Sign




